Portfolio Title: Undergraduate Enrollment, Support and
Curriculum

MISSION To build an inclusive campus community to recruit, enroll, support, and educate all UT
students and prepare them for lives of accomplishment in the 215t century.

VISION To be an engine for improving the experience and curriculum for all UT students in the
evolving landscape of higher education.

VALUES

e Collaboration by being a respectful, genuine campus partner

e Continual Assessment of every process, procedure and program to make sure they are
the best they can be, and resources can be focused when we come up short

e (Courage to make change happen for students at-scale in a large institution

e (Creativity to constantly improve and evolve all of our processes, procedures, and
programs

e Empathy for the unique challenges and opportunities faced by every student and team
member

e Enthusiasm for what we do to help students

e Flexibility in addressing staff working arrangements

e Inclusivity by being supportive of all students and team members

e Respect for the contributions of every team member

e Responsiveness to the unique needs of diverse students, colleges, faculty and staff

e Holistic creating value to their entire stakeholder map




